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• Conceptualising our students

• First Year Seminar - Student Needs Identified

• Student Counselling at UJ enhances students’ 

experience for personal growth and development 

- HIP

• Relevance of HIP within our context

• Practical Implementation - How to plan a HIP 

intervention and a tool for implementing HIP
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Conceptualising our Students
49,000 students

Comprehensive programme: degree/diploma

63% 1st generation students 

historically disadvantaged schooling

54% low-socio-economic background

65% language medium barriers 

24.5% Government funded student loans 

Student drop out rates in SA

40% drop out in 1st year

45% will never graduate

15% finish degrees in allocated time

58% Overall drop out rate

UJ and our First Year Seminar
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Identifying student needs

• General introduction to the 
university, the university 
culture and support services

• A view of student counselling 
services with the team in 
action and showing students 
how to access these services.

• Actual student scenes and 
interviews highlighting 
common concerns students’ 
experience at university 
together with possible 
solutions



Implementation of the HIP Intervention
Relevance of HIP in our Context

Definition HIP:

“An investment of time and energy over an 

extended period that has unusually positive effects 

on student engagement in educationally purposeful 

behaviour”

Kuh, G. "Foreward," Five High-Impact Practices: Research on Learning Outcomes, 

Completion, and Quality by Jayne E. Brownell and Lynn E. Swaner, AAC&U, 2010



Type of HIPs

• First year seminars and experiences (this includes 
extended orientation)

• Learning communities

• Common intellectual experiences

• Service/community-based learning

• Internships

• Workshops

• Counselling and support



Aim of HIP

• Aim to actively engage clients/students 

• Aim is to remove barriers to success

• Learning goes beyond the practice itself - to 

be applied in personal and work lives



Characteristics of HIPs

Kuh (2008) identifies some common factors across 
high impact practices:

• They are effortful – the participants need to 
devote adequate time and effort to deepen their 
investment and commitment to the activity

• They require the development of substantive 
relationships amongst peers and with others



Characteristics of HIPs

• There is rich and frequent feedback 

• They assist participants in applying what they 
have gained in new settings

• They allow for reflection – participants can 
become more aware of their values and beliefs, 
and of the person they are becoming, and are 
able to put things into perspective 



How to plan

a HIP 

intervention



Finding a theoretical framework

• Guiding framework for every aspect of the project

• The idea of a ‘HIP’ is a framework in itself: Think, pair 

and share (or many others)

HIP framework Community psychology values

• Actively pose and solve problems

• Collaboration

• Real-world application and 

knowledge building

• Reflection

• Relationship building

• Conversation is prioritized

• Rich and frequent feedback

• Social justice

• Empowerment

• Prevention

• Health-promotion

• Developing a sense of community

• Respect for diversity

• Participation

• Acknowledging community strengths

• Empirical grounding
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Planning

Aim

Objectives/Deliverables/

Steps/Phases/Levels

Activities

Monitoring and Evaluation

Broad hope 
for the entire 

project

A step/goal to 
get closer to 

that hope

Activities to 
reach your 

goals

Activities to 
reach your 

goals

A step/goal to 
get closer to 

that hope

Activities to 
reach your 

goals
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Example of a HIP: PsyCaD

High Impact Practice –

Adjustment Groups

Aim: through involvement, a 
participant explores 

options/solutions with his/her 
peers in a non-threatening 

environment 

&

the opportunity to experience 
success is increased                

(or skills are acquired )

Creating a learning Community



Example of a HIP: PsyCaD
Topics:

– Procrastination Exposed

– Coping with general stress

– Coping with test and exam 

stress and anxiety

– Self-awareness and coping with 

the fear of failure

– Staying motivated

– Learning styles and Strategies

– The Social Me

– Money Matters

– Time Matters

– Be-ing My Best

– Curbing distractions and Goal setting

– Personal and Professional Growth
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Think, Pair, Share

Process

Think

Pair

Share

How it works: Facilitation

• Everyone participates 

• Opportunities for reflection

• Assist in helping each other 

clarify their understanding 

of the topic or concept

• Confidence improves

• When the first Think-Pair-

Share cycle is complete, you 

can start the process again.



HIP: TPS
th

in
k • Provide concept or 

topic - brief

• Allow students to 
mention their own 
expectations from the 
workshop and what 
they would like to 
gain 
(experiences, skills)

• Role model / Mentors 
/ Tutors / Own 
experiences reflected 
by students on the 
topic

p
a

ir • Allow students to 
share their 
experiences (paired 
or in group)

• Discuss: What works

• Discuss: What doesn’t 
work

• Discuss: What they 
would like to do more 
of

• Activities: Mindmap / 
Collage

sh
a

re • Collectively and share 
solutions in pairs and 
in the larger group

•Tweet it

• Facebook it

• Refer a friend

• Booklet/Homework



Reflection Process (Tinto)

What did you find particularly helpful or useful in 
todays’ session?

Reflecting back, out of the 100000…. (thousands) of 
issues or challenges you have in life, what do you 
want more help in or that you are still confused 
about
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